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Plodding Through Platform 

Production 

with 

Deb Gonzales 

 



My Platform Building Journey 

• 2007 – Writer’s League of Texas 

Conference 

• 2008 – Simple Saturday 

• 2009 – Began Making Teacher Guides 

• 2013 – Guides by Deb 

• 2015 – PB contract 

• 2017 – Here with you today, figuring 

this out together! 



Publisher’s Weekly! 



Now the Work Begins 

An ode to Put the Damn Guns Down, this is National 
Book Award finalist and New York Times bestseller 
Jason Reynolds’s fiercely stunning novel that takes 
place in sixty potent seconds—the time it takes a kid 
to decide whether or not he’s going to murder the 
guy who killed his brother. 



Now the Work Begins 



A Definition of Marketing 

The act of building 

long-lasting 

connections with 

people. 

~ Tim Grahal (pg. 8) 



Privileged to Know 

John Dufrense 



Privileged to Know 

Cyn Smith 



Privileged to Know 

Liz Garton Scanlon 



Privileged to Know 

Shutta Crum 



Privileged to Know 



The Avatar 

An “avatar” is the person (singular) who 

embodies your perfect customer: they 

are the person who you are creating 

your business, your content, your services 

and your products for. 

~ Fire Nation (www.eofire.com) 

https://www.eofire.com/defining-your-avatar/


Avatar Search & Discovery 

• What do they do for a living? 

• What do they believe? 

• What do they enjoy? 

• Male? Female? 

• Where do they hang out? 

• What blogs or websites do they read? 

• Conference attenders? If so, where? 

 

 



Website Inventory & The Avatar 

• Voice? 

• Authentic representation? 

• How will avatar know what to do next? 

• Appear credible? 

• Proof of errors? 

• Inviting? 

• Clean & uncluttered?  



Website Basics 

• Author/Bio Page 

• Pro Headshot 

• Contact Page 

• Email Sign-up 

• Book Page 

• Press Page 

• Blog 

• Testimonials 



Observe  

http://diannewrites.com/


How Are We Doing? 

http://www.debbiegonzales.com/


The All-Powerful Email List 

Long-lasting connections 

depend on the quality 

and reliability of your 

email list…Your #1 goal 

should be to grow your 

email list as much as 

possible.  

~ Tim Grahl (27) 



Where Should I Start? 

• Set up email marketing program 

• Begin to establish email list 

• Consider the needs of avatar 

• Decide upon content-sharing format 

• Offer a gift for new subscribers 

 

 



Try It Out! 

http://www.debbiegonzales.com/


Social Media 

Bottom line: Social media can make an 
author’s platform stronger by giving it a 
boost when it’s already built and 
functioning. But social media alone 
cannot make a author platform strong… 



Social Media 

…Bestselling authors use social media to 

extend their outreach plan, not to 

represent all of it.  

~Tim Grahl (93) 



Grahl says… 

• Don’t rely on social media to sell books 

• Don’t rely on social media to establish 

and nurture avatar relationships 

• Understand the difference between 

social media for business and/or 

pleasure 

 



Grahl says… 

• Focus on engaging with new people 

through social media rather than 

inflating your numbers 

• Don’t spread yourself thin by trying to 

use every social media platform 

 



Definition of an Influencer 

The term ‘influencer’ is a marketing term 

identifying a person or group that has 

the ability to influence the behavior or 

opinions of others. 



Identifying Influencers 

Understand the difference between fans 

and influencers, and then engage with 

them appropriately. 

~ Tim Grahl (109) 



My Social Media Plans 



Closing Thoughts 

• Be helpful, sincere, and authentic. 

• Introduce yourself to existing platforms 

that share a common avatar. 

• Look for ways to partner with others. 



Closing Thoughts 

• Use social media only as an 

accelerator to boost your other 

outreach efforts. 

• Attend live events and make 

connections. 

• Focus on long-term relationship 

building. 



Closing Thoughts 

Have fun because if you’re not you’re 

not doing it right. 

~ Tim Grahl (109-100) 



Where to Now? 

• September plans 

– Prepare for September newsletter 

– Seek out influencers on Twitter & 

Instagram 

– Update LinkedIn profile 

– Draft an article for the Mitten 

– Keep working on Guides and creative 

projects 

 

 

 

 

 

 

 

 

 

 

 

 

 



Where to Now? 

• Long term (6 to 12 months out) 

– Establish webpage for PLG 

– Draft proposal to speak at regional & 

national SCBWI events, Michigan Reading 

Association, & Nerdcamp 

– Submit an article suitable for the teaching 

& library market 

– Press release to local media publications 

 

 

 

 

 

 

 

 

 

 

 

 

 



What’s Your Next Step? 

Let’s hold each 

other accountable. 


